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The infrastructure exists.  
The consensus is in.  
What Africa needs now is execution.
An Open Letter on Enhancing Retail Digital  
Cross‑border Payments for Africa
From Africa’s Private Sector Payments Ecosystem · June 2026

We write to you as the institutions that build, operate, and enable cross-border payment services across Africa, comprising 
banks, mobile money providers, fintechs, payment infrastructure operators, and the networks that connect them. On April 23, 
2026, 31 CEOs and C-level leaders from 25 institutions gathered in Johannesburg at the invitation of AfricaNenda Foundation to 
speak plainly about what is holding Africa’s cross-border payments back, and what the continent’s central banks and monetary 
authorities can do to change it. 

Africa’s cross-border payments market was worth $329 
billion in 2025 and is headed for $1 trillion by 20351. 
And yet Sub-Saharan Africa remains the world’s most 
expensive remittance region, with the average cost of 
sending $200 still sitting at 7.9%2—more than double 
the SDG 10.c target of 3% by 2030. A market of this 
scale, served by infrastructure that already exists or is 
being built, should not be this costly to use.

The deeper constraint is settlement and liquidity, not payment speed. The continued over-reliance on the US dollar, 
limited African currency convertibility, and the absence of practical multilateral settlement mechanisms are structural 
challenges that technical interoperability alone cannot resolve. A focused collaborative workstream—bringing together 
central banks, regional and domestic instant payment systems operators, commercial banks, non-bank financial 
institutions and infrastructure providers—on multilateral net settlement and local-currency settlement arrangements for 
intra-African corridors would address what the market consistently identifies as the deeper bottleneck.

Licensing fragmentation, exchange controls, inconsistent KYC requirements, and unequal treatment 
of regional players represent the daily operational reality for the institutions that signed this letter. 
Regulatory interoperability is increasingly understood as foundational infrastructure, and we believe 

Five priority areas where we can make the greatest difference:

Advance a dedicated agenda on settlement and liquidity.

Progress regulatory harmonization through practical, implementable measures.

Our deliberations in Johannesburg produced one clear, unanimous diagnosis: Africa’s cross-border payments challenge is one of 
coordination, harmonization, and execution, not technology. Across every stakeholder group—banks, mobile money operators, fintechs, 
infrastructure providers—regulatory fragmentation and weak policy coordination are ranked as the most binding barriers to scale. The 
market opportunity is real and the demand is there, even the rails are being built, but fragmented regulation, inconsistent supervision, and 
unclear implementation are preventing that potential from being realized.

Our call is for the policy and regulatory environment, and the co-work of public and private actors, to keep pace with the infrastructure 
already being built.
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Insights validated by the participants of the Consultative Forum on Policy 
and Regulatory Harmonization of Cross-Border Payment Services in Africa, 
convened by AfricaNenda Foundation, Johannesburg, 23 April 2026.

The window is open. The private sector is ready.
The Johannesburg consultation demonstrated genuine convergence across institutions of different sizes, business models, 
and geographies. The program we call for is sequenced, time-bound, and visible: it starts where consensus is strongest, builds 
confidence through early wins, and advances the AfCFTA’s3 promise of deeper intra-African trade which depends, in meaningful 
part, on the ability to move money across borders affordably and efficiently.

We offer this letter as an open call to action to Africa’s payments and financial services community, to policymakers and regulators, 
to regional and continental bodies, and to development partners who share this vision. We invite you to join us in turning existing 
infrastructure and existing consensus into tangible, coordinated execution.

The most credible and deliverable path to scale is one that builds on existing infrastructure. Enabling 
domestic instant payment systems to receive cross-border payments, and progressively interlink them 
through existing regional formations, offers a pragmatic route forward, one that avoids the delays associated 
with designing entirely new continental architecture and builds on assets already in place. Scheme operators, 
regulators, and industry players should prioritize pilots and production corridors that demonstrate this model 
end‑to‑end, including pricing, compliance, and customer experience.

Technical connectivity is necessary but not sufficient. Without harmonized messaging standards, 
FATF‑aligned AML/CFT information-sharing, interoperable digital identity, and clear cross-border data 
principles, integration will face persistent frictions at the compliance layer. We call on standard-setting 
bodies, regulators, regional organizations, and industry consortia to co-create a core set of common 
standards across these dimensions, with a view to endorsing the first set of continentally relevant standards 
within the next 12 to 24 months.

The breadth of consensus that emerged in Johannesburg reinforces what many in the industry have 
long observed: when the private sector and regulators engage with clarity and regularity, better solutions 
emerge faster. We therefore call for recurring, structured mechanisms—at national, regional, and continental 
levels—through which the private sector can contribute meaningfully to the design and sequencing of 
reforms, instead of just responding to them. These mechanisms should involve all ecosystem stakeholders 
and be anchored in clear agendas, evidence, and accountability for follow‑through.

Support the opening and interlinking of domestic instant payment systems 
through regional hubs.

Coordinate the development of common standards, data-sharing,  
and trust frameworks.

Strengthen the structure of public–private engagement.

policymakers, regulators, and standard‑setting bodies are well placed to advance a sequenced 
market‑access harmonization workstream. This could begin with license passporting, exchange control 
alignment, and the treatment of low‑value cross-border payments, anchored to a clear and shared 
implementation timeline. Industry associations, private sector coalitions, and development partners could 
organize around these same priorities and bring concrete use cases, data, and proposals to the table.

3

5

4

3  https://au.int/en/african-continental-free-trade-area

https://au.int/en/african-continental-free-trade-area

