
                                                                                                   
 

TERMS OF REFERENCE (TOR) 
CONSULTANCY TO DESIGN THE TRANSACTIONS CLEARED ON 
IMMEDIATE BASIS (TCIB) SCHEME SANDBOX ENVIRONMENT FOR 
PARTCIPANT INTEGRATION AND ONBOARDING  

REQUEST FOR PROPOSALS (RFP) - MAY 2026 

ABOUT AFRICANENDA FOUNDATION 

AfricaNenda Foundation is an African-led team of experts committed to unlocking the 
potential of digital financial services for the financially excluded across the continent by 
accelerating the scale-up of instant and inclusive payment systems. 

AfricaNenda’s approach is to provide public and private sector stakeholders with technical 
expertise and capacity to reduce barriers to digital payments. 

AfricaNenda’s mission is to enable everyone in Africa to carry out seamless digital 
transactions at low cost wherever they are on the continent by 2030. 

Visit our website for more information: www.africanenda.org 

1. BACKGROUND 

The SADC Transaction Cleared on an Immediate Basis (TCIB) scheme represents a major 
milestone in advancing regional cross-border payment interoperability across the Southern 
African Development Community (SADC). 

TCIB aims to enable instant, affordable, and secure cross-border payments between 
participating financial institutions and payment service providers across the region. As 
participation expands, there is a growing need for efficient onboarding mechanisms, 
interoperability testing environments, and integration validation processes to ensure 
smooth participant integration into the scheme. 

To support this objective, AfricaNenda and the TCIB Scheme Manager, in collaboration with 
the South African Reserve Bank (SARB), have agreed to establish a TCIB Sandbox 
Environment. This sandbox will provide a controlled testing environment for financial 
institutions, fintechs, and other payment service providers to test integration, validate 

http://www.africanenda.org/


                                                                                                   
 
interoperability, and ensure compliance with scheme requirements prior to production 
deployment. 

The sandbox will also support innovation, faster onboarding, and reduced integration risks, 
while improving the overall participant experience within the TCIB ecosystem.  

To support this initiative, AfricaNenda seeks to engage a technical expert or consulting firm 
to design the TCIB Sandbox Framework, including its technical architecture, operational 
processes, and integration guidelines. 

2. OBJECTIVE OF THE ASSIGNMENT 

The objective of this assignment is to design a comprehensive sandbox framework for TCIB 
that enables secure, efficient, and scalable testing of participant integrations before 
production deployment. 

Specifically, the assignment aims to: 

• Design a TCIB Sandbox Architecture that supports testing of participant integrations 
with the TCIB infrastructure. 

• Develop technical guidelines and protocols for sandbox usage by banks, fintechs, 
and payment service providers. 

• Define testing scenarios and certification processes for onboarding TCIB 
participants. 

• Provide integration guidelines and onboarding documentation to streamline the 
participant onboarding process. 

• Ensure the sandbox design aligns with international best practices for payment 
system testing environments and cross-border payment schemes. 

3. SCOPE OF WORK 

The consultant will undertake the following tasks: 

3.1. Project Inception and Work Planning 

• Develop an Inception Report outlining a detailed work plan and methodology for the 
entire assignment. 

• Hold an initial meeting with AfricaNenda and TCIB, and key stakeholders to align on 
project objectives and timelines. 



                                                                                                   
 

3.2. Review Existing TCIB Documentation 

• Review existing TCIB technical documentation, onboarding procedures, and 
scheme operational frameworks. 

• Assess the current participant integration processes and identify key challenges 
related to onboarding and interoperability testing. 

• Review similar sandbox implementations used by instant payment systems and 
cross-border payment schemes globally. 

3.3. Benchmark Global Best Practices 

• Analyze sandbox models used in payment systems, fintech ecosystems, and cross-
border payment platforms globally. 

• Identify best practices in sandbox governance, testing environments, participant 
onboarding, and certification processes. 

• Document relevant lessons applicable to the TCIB ecosystem. 

3.4. Design the TCIB Sandbox Framework 

Develop a comprehensive TCIB Sandbox Design Document that includes: 

a. Sandbox Architecture 

o Technical architecture of the sandbox environment 
o Infrastructure requirements 
o Connectivity and API frameworks 
o Messaging standards alignment (e.g., ISO 20022 where applicable) 

b. Sandbox Environment Structure 

o Functional components of the sandbox 
o Data simulation frameworks 
o Testing environment configuration 
o Security and access management 

c. Participant Onboarding Framework 

o Sandbox access procedures for participants 
o Integration testing procedures 
o Participant certification and validation processes 

d. Testing Protocols 



                                                                                                   
 

o Functional testing scenarios 
o Interoperability testing scenarios 
o Compliance validation tests 
o Error handling and transaction monitoring mechanisms 

e. Operational Guidelines 

o Governance and management of the sandbox environment 
o Roles and responsibilities of TCIB, scheme participants, and operators 
o Sandbox usage policies and operational procedures 

3.5. Stakeholder Engagement and Validation 

• Engage key stakeholders including TCIB Scheme Manager, AfricaNenda, and 
relevant technical experts to validate the sandbox design. 

• Present the sandbox framework to the Joint Technical Working Group (JTWG) for 
feedback and validation. 

• Refine the sandbox design based on stakeholder inputs. 

3.6. Finalization and Knowledge Transfer 

• Deliver the final sandbox design document. 
• Provide implementation guidance and onboarding toolkit for future participants. 
• Conduct a knowledge transfer session for TCIB technical teams. 

4. DELIVERABLES AND TIMELINE 

The assignment is expected to be completed within 20 weeks from contract signing. 

# Deliverable Description Timeline 

1 Inception Report 
A report outlining the consultant’s 
understanding of the assignment, 
proposed methodology, and work plan. 

Within 2 weeks of 
contract signing 



                                                                                                   
 

2 
Assess Regulatory & 
Legal Requirements 
Across Jurisdictions 

Baseline report documenting licensing, 
compliance, data privacy, AML/CFT, and 
cross‑border regulatory obligations 
impacting sandbox design and operations. 

Within 2 weeks of 
Inception report 

3 
Sandbox Design Draft 
Document validated 

A preliminary version of the TCIB Sandbox 
Design Framework, including architecture, 
onboarding procedures, and testing 
protocols. 

Within 9 weeks after 
approval of the 
baseline assessment 

4 
Final Sandbox Design 
Document 

A refined and finalized sandbox framework 
incorporating stakeholder feedback. 

Within 3 weeks after 
validation of the draft 
design 

5 
Implementation and 
Onboarding Guide 

A practical guide to support TCIB sandbox 
implementation and participant 
onboarding processes. 

Within 2 weeks after 
approval of the Final 
Sandbox Design 
Document 

6 Summary Report 

A report summarizing key findings, design 
decisions, and recommendations for 
implementation. 

Within 2 weeks after 
completion of all 
deliverables. 

 

5. QUALIFICATIONS 

The consultant or consulting firm should demonstrate the following qualifications:  

Experience 

• Minimum 10 years of experience in digital payments, financial market infrastructure, 
or payment system design. 

• Demonstrated experience in instant payment systems, cross-border payment 
infrastructure, or payment switches. 



                                                                                                   
 
Technical Expertise 

• Strong expertise in payment system architecture, API integration frameworks, and 
sandbox environments. 

• Knowledge of ISO 20022 messaging standards and payment interoperability 
frameworks. 

Regional and Global Experience 

• Experience working with central banks, payment system operators, or regional 
payment initiatives is highly desirable. 

• Familiarity with African payment ecosystems or SADC financial infrastructure will be 
an advantage. 

Skills 

• Strong analytical, technical writing, and stakeholder engagement skills. 

6. CONSULTANT RESPONSIBILITIES 

The consultant will: 

• Deliver all required documentation and outputs with high quality and within agreed 
timelines. 

• Work closely with AfricaNenda and TCIB technical teams. 
• Participate in Joint Technical Working Group (JTWG) meetings when required.  
• Ensure the sandbox design aligns with global payment system best practices. 
• Facilitate knowledge transfer to ensure sustainability of the sandbox framework.  

7. EVALUATION CRITERIA 

Proposals will be evaluated using the following criteria: 

# Evaluation Criteria Description Weight (%) 

1 
Consultant’s 
Experience and 
Expertise 

Demonstrated experience in payment systems, fintech 
infrastructure, or sandbox environments; experience in 
instant payment systems or cross-border payment 
platforms. 

25% 



                                                                                                   
 

2 
Proposed 
Methodology and 
Approach 

Clear methodology for designing the sandbox 
framework; approach for benchmarking global best 
practices; strategy for stakeholder consultations and 
validation. 

25% 

3 Quality of Proposal 
Clarity and completeness of the proposal; 
demonstrated understanding of the TCIB sandbox 
objectives. 

20% 

4 
Qualifications of 
Consultant or 
Team 

Relevant academic qualifications and certifications; 
evidence of similar assignments and client references. 

10% 

5 Financial Proposal Value for money relative to the proposed methodology 
and expertise. 

20% 

 

8. PROCESS OF SUBMISSION 

Proposals should be submitted electronically to info@africanenda.org no later than 19 
June 2026. 

The submission should include: 

• Technical proposal. 
• Financial proposal. 
• CV(s) of key experts. 
• Examples of similar assignments. 

Late submissions will not be considered. 

mailto:info@africanenda.org


                                                                                                   
 

9. QUERIES 

Queries relating to the preparation of the proposal should be submitted by email to 
info@africanenda.org no later than 16 June 2026. 

10. NOTIFICATION 

All bidders will be notified of the outcome of their proposals by 17 July 2026. 

11. REPORTING 

The Consultant will report to the AfricaNenda Project Lead. 

12. CONFIDENTIALITY 

All information obtained during the assignment shall be treated as confidential and used 
solely for the purpose of this engagement. 

13. OWNERSHIP OF DELIVERABLES 

All deliverables produced under this assignment shall remain the property of AfricaNenda 
Foundation and the TCIB Scheme. 
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