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Recruitment of a Consultant (individual consultant or firm)

Title: Landscaping Research on Payments (challenges and needs) in DRC
Location: On-site, Kinshasa and target provinces— Democratic Republic of Congo (RDC)

About AfricaNenda

AfricaNenda is an Africa-led organization of dedicated digital payments experts who work to build
expertise, coordinate, and accelerate the roll-out of inclusive instant payment systems (lIPS) for
the benefit of all Africans, including the poorest and financially excluded. Our mission is to work
towards universal access to inclusive payment systems, ensuring that the more than 400 million
unbanked adults across Africa are included in the financial systems. To achieve our goal, we
focus on removing obstacles, such as a lack of interoperability, insufficient technical in-house
capacity, and a lack of collaborative models across actors. As a convening actor, AfricaNenda
executes its mission by enhancing capacity building across African institutions, providing technical
support to IIPS projects, facilitating knowledge-sharing and collaboration, and providing tools and
resources.

AfricaNenda partners with governments and relevant agencies, central banks, Pan-African
organizations, and other development/enabler stakeholders to collaboratively reduce structural
and technical barriers to the deployment and scale of IIPS.

About the Bangue Centrale du Congo (BCC)

Founded at the independence of the Democratic Republic of the Congo (DRC), by the
government of DRC, the BCC ensures the stability of the general price level and of the financial
system. The BCC is the only one entitled, in the national territory of the DRC, to issue banknotes
and coins with legal tender

It carries out all Central Bank tasks, which include:

Ensuring the internal and external stability of the national currency.

Hold and manage the official reserves of the Republic.

Promote the proper functioning of clearing and payment systems.

Develop regulation and control Credit Institutions, Micro Finance institutions and other
financial intermediaries.

Enact regulations regarding foreign currency transactions.

o Participate in the negotiation of any international agreement with payment terms and
ensure its execution.
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e Promote the development of money and capital markets.

Through its key department of Payment Systems, it also manages core systems such as the,
Systéeme de Transfert Automatisé (ATS), Dépositaire Central de Titres (CSD) and the Monétique
MOSOLO (MOSOLO national switch).

It also has the goal of deepening financial inclusion through regulation and the licensed financial
institutions.

About Agence Nationale d'Ingénierie Clinique et du Numérique de la Santé (ANICNS)

ANICNS is a public scientific and technical institution in the Democratic Republic of Congo. Its
mission is to support the digital modernization of the health system, oversee the digital
management of universal health coverage, and advance clinical engineering. ANICNS is in
charge of:
e Setting up and coordinating the digital system dedicated to universal health coverage
e Supporting the digital transformation of the facilitation structures of the implementation of
universal health coverage
e Promoting research in digital health
e Ensuring the identification and issuance of the biometric card for those entitled to the
services of universal health coverage
e Contributing to initial and continuing digital health training
e Serving as an anchor for digital investments in the healthcare sector

Background of the assignment

AfricaNenda is working closely with BCC to establish an interoperable digital payment platform
which will support the BCC’s goal of deeper financial inclusion across the DRC and provide
solutions to government payment challenges in all the key sectors, such as the education,
agriculture, and transportation sectors. The first intervention will focus on the health sector where
the Ministry of Health faces several challenges to ensure efficient, smooth and fast payment of
the Community Health Workers (CHWS), especially the ones living in remote areas where the
bank coverage is low or non-existent.
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A research on payments has identified a gap in the coverage of payments to health care workers
around the country, particularly those in rural and remote areas away from the cities and major
towns. This has implications for the delivery of health services to a majority of citizens. To address
this, a designh workshop was held to do a deep dive into the challenges faced in the payment of
health care workers, propose solutions and a workplan for the implementation of solutions in
partnership with key stakeholders in the ecosystem.

Assignment

In response to the workshop recommendations, we are looking for a consultant to conduct a
landscaping assessment of the ecosystem to work with the BCC and ANICNS in Kinshasa and
two additional provinces to assess the current situation on the ground in relation to the person to
person payments, government to person, person to government and person to merchant
payments. The consultant will, among other activities, collect actual and potential numbers on
payment within the CHWs (number of beneficiaries, number and value of transactions) and deep
dive into the current payment journey (end-to-end process), challenges and gaps and customer
behavior in their respective locations vis-vis payments.

Additionally, he/she will delve into the registration of health care workers in the different provinces
within the scope of the assignment. In particular, the consultant will examine the current state of
play in health care worker registration with regard to registry policy and law, governance,
processes, the technology and key actors, in addition to the gaps and challenges faced in
comparison with best practices from other markets.

The consultant will engage with and coordinate all relevant stakeholders to gather their inputs.
This includes the Banque Centrale du Congo (BCC), ANICNS, the Ministry of Health, the Ministry
of Public Service, the Ministry of Finance, various financial institutions such as non-bank financial
institutions and banks, funding partners, other government agencies, technology providers, and
end-users. Additionally, the consultant will make recommendations regarding the implementation
of a national inclusive instant payments platform and the development of an identification system
for health care workers.

Role Summary and responsibilities

Inception Phase:

Conduct an inception phase to build a full understanding of the context in the DRC, engage with
key stakeholders, and confirm the approach for the assignment. This phase will include:
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1. Mapping stakeholders, collating existing information and high-level research for the

assignment and preparing an engagement plan, including proposed consultation

methods and timelines.

Identifying gaps in available information and proposing strategies to address them.

Outlining the methodology and approach for the regulatory and market review,

assessment of scheme rules and governance, of situation on the health worker

registration and payments, and of key stakeholders and their roles.

4. Prepare a report outlining the methodology, work plan, deliverables framework,
stakeholder engagement plan, and risk assessment for review and approval

wn

Stakeholder Consultation
o Design and implement a structured consultation process throughout the assignment to
ensure stakeholder input and buy-in. This will include workshops, interviews, and written
feedback rounds at key milestones. A Stakeholder Engagement Report will summarize
the process, key feedback, and how it was addressed.

Market/regulatory review and assessment of identified key areas:
Building on the inception phase,

1. conduct a detailed review of DRC’s financial services and health care worker landscape,
regulatory, and market framework relevant to the payment platform and health care
worker payments. This phase will:

a. Analyze financial sector regulations, payment system laws, consumer protection
provisions, AML/CFT requirements, and central bank directives that can affect
the implementation of the project

b. Review market dynamics, including existing payment instruments, financial
inclusion indicators (how many payment accounts and of which type exist and in
which types of institutions, infrastructure readiness, and interoperability
considerations between different types of institutions and their systems and
accounts. Itis also important to identify the volume of transactions across the
various account types. Where possible it should be gender disaggregated).

c. Map out the current payment process and highlight the key challenges and areas
of improvement

d. Identify technological, operational and organizational challenges faced by the
institutions involved in the payment of health workers

e. Identify the number of civil servants in the various sectors who are in the
provinces covered under the research assignment, as well as the coverage,
frequency and regularity of salary payment, challenges that they face in receiving
those payments and highlight potential solutions to those challenges. Additional
focus on specific demographic and socio-economic factors influencing payment
behaviour e.g.: total population in Kinshasa and the 2 additional provinces (male
vs women), age distribution, urban vs rural, household size, literacy rates/
education level, smartphone/internet penetration etc. should be considered.

f. Analyze health agents’ behaviour (and skills) in their communities’ vis-a vis digital
payments as well as their daily pain points

g. Analyse the identification challenges and current mechanisms adopted
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h. Assess the landscape of existing identification databases and their relevance for
payment of health workers and potentially in other sectors

i. ldentify regulatory and market gaps, constraints, and enablers for the
implementation of the inclusive instant payment platform and an identification
database

j.  Assess the capacity building gaps and needs of institutional stakeholders
involved in the payment of health workers

k. Prepare a report, providing clear findings and recommendations that will directly
inform the payment and identification platforms implementation.
Recommendations must be integrated into a change management strategy for
progressive and sustainable implementation and demonstrate how to ensure
long-term sustainability of the payment platform. Recommendations should
consider broader implications for other sectors (education, agriculture,
transportation) to establish a unified approach to digital payments across all key
areas.

Required experience:

Bachelor’s or Master’s degree in law, finance, economics, business administration, IT or
any other relevant technical field. Advanced certification or degree in related field would
be added advantage

Minimum of 10 years of professional experience in technical roles such as payment or

health sector systems, design, governance, or regulation. A minimum of 5 years of
experience in designing or implementing instant payment systems or comparable financial
market infrastructures, or experience in implementing and managing heavy fintech,
banking projects, or similar programs within the health, education or agriculture sectors

¢ Good understanding of instant payment system architectures and operational models.
e Strong background in leading similar research
Proven track record in digital health, education or agriculture sectors, preferably in Africa
or emerging markets.
e Previous experience/ demonstrated expertise in digital ID, is a plus
Skills/ Abilities

Good knowledge of computer applications, mobile applications, IT solutions.

Good understanding of instant payment system architectures, standards and operational
models.

Self-starter and committed to performing their duties with a high degree of autonomy in
line with project goals and objectives.

Excellent communication, presentation, and interpersonal skills, with the ability to convey
complex technical and policy concepts to diverse audiences.

Self-directed and creative individual with experience managing relationships with internal
and external stakeholders.

Strong strategic thinking, problem-solving, and project management skills.
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* Ability to develop productive working relationships with government officials, partner
organizations, and other key stakeholders including other team members

+ Data analysis, data visualization, and analytical thinking skills.

Excellent organizational and project management skills

Ability to multitask and work in a multi-cultural team.

Work within the DRC in the 3 provinces covered under this assignment.

Be fluent in French and able to communicate in English.

HOW TO APPLY:

To apply, please submit your proposal including CV, work samples of previous work that clearly
demonstrate your skills and experience relevant to the role by e-mail in English to:
applications@africanenda.org with the role title as the subject heading no later than 17th of
July 2026.

Please note that applications received after the closing date and those not titled appropriately
will not be considered. Only short-listed candidates will be contacted.



